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Recent Highlights

• EMMZs

• Midlands Investment & Asset Map (MIAM)

• 5G Digital Strategy & Board

• Mental Health Productivity Pilot



Wave 1-3 SPDF Allocations

Strategic Priority Area No. of  

SPDF 

projects

SPDF Allocation

£k

Match

£k

Trade and Investment 0*

Transport 1 50 40

Innovation & Enterprise 7 250 354

Skills 4 134 400

Shape Great Places 2 60 60

494 854

• = Internationalisation funded as priority commission 
Wave 4 – 6 submissions received



Key Risks

• Nature of Projects – critical analysis, impact, VfM

• Number of projects

• Headline Target Deliverability 
– absolute costs: outputs. 

– LIS’s.

• Partnership Resources

• Prioritisation Methodology

• Environmental context

• Funding
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Next Steps

• Detailed Risk Analysis

• Funding Plan

• Structured Stakeholder Engagement

• Develop CSR and Strategy responses

• 2019/20  ME Budget


