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Midlands Engine Executive Board Agenda  26 April 2023 
Time: 13.00 – 15.00 Venue: Microsoft Teams  

Item Timing Topic Paper No. Lead 

1.1 

1.2 

1.3 

1.4 

1.5 

1.6 

1.7 

13.00 - 13.10 

13.10 - 13.15 

13.15- 13.30 

13.30 – 13.45 

13.45- 14.30 

14.30 - 15.45 

15.45 - 16.00 

Chairman’s welcome 

Declarations of interest and minutes of last 
meeting  

Midlands Engine Chief Executive Report 

Midlands Economic Observatory - Midlands 
Economic Performance Report 

Midlands Engine Investment Fund  2.0 

Universities as Drivers of Trade and Investment 

AOB and date of next meeting 

EB23.4.1 

EB23.4.2 

Presentation 

Presentation 

Presentation 
and debate 

Chairman 

Chairman 

 RM 

DD 

JT 

 KH / AF 

Chair 

Date of next meeting: 24 October 2023 13:00 - 16:00 

Membership: Sir John Peace (SJP) Chairman, Midlands Engine, Cllr Abi Brown (AB) Leader, Stoke-on-
Trent Council,  Cllr Simon Geraghty (SG) Leader, Worcestershire County Council,  Cllr 
Martin Hill (MH) Leader, Lincolnshire Council,  Cllr Barry Lewis (BL) Leader, Derbyshire 
Council, , Prof. Trevor McMillan (TM), Vice Chancellor, Keele University, Cllr David Mellen 
(DM) Leader, Nottingham City Council,  Prof. Edward Peck (EP), Vice Chancellor 
Nottingham Trent University, Cllr Chris Poulter (CP), Leader, Derby City Council, Andy 
Reed (ARd), Co – chair Leicestershire and Leicester LEP, Alun Roger (AR),  Andy Street 
(AS) Mayor West Midlands Combined Authority, Chair Stoke and Staffordshire LEP, Cllr 
Alan White (AL) Leader, Staffordshire County Council, 

Observers: 
Shehzad Chaudhary (SC), Midlands Director, Department or Business and Trade (for 
Marian Sudbury, Director for UK Regions), Rachel Dickinson (RD) Area Director, HMG 
Cities and Local Growth Unit. Alicia Law (AL),  Assistant Director, HMG Cities and Local 
Growth Unit,  Dr Helen Turner (HT) Director, Midlands Innovation Universities, Katherine 
Ross, Deputy s151 Staffordshire County Council 

Apologies: 
Professor Trevor McMillian, Cllr David Mellen, Marian Sudbury 

In attendance: 
Roger Mendonca, (RM) Chief Executive, Midlands Engine, Maria Machancoses (MM) 
Director, Midlands Connect, Professor Delma Dwight (DD) Director MEO, Midlands 
Engine, Josh Hawkins (JH) Head of Global and Investment, Midlands Engine.   

Guests: 
Jody Tableporter (JT), Director UK & Regional Funds, British Business Bank, Alex Favier 
(AF), Consultant, Favier Ltd, Professor Karen Holford (KH), Vice Chancellor, Cranfield 
University 

Chairman: Sir John Peace 



= Draft = Minutes - Midlands Engine Partnership Executive Board – 25 January 2023 

In attendance 

Members 

Name Position 

Sir John Peace (SJP) Chairman of the Board 

Alun Rogers (ARo) Chair, Stoke-on-Trent and Staffordshire LEP - West Midlands LEPs 

Prof. Nishan Canagarajah (NC) Vice Chancellor University of Leicester for Prof. Trevor McMillan (TM) 

Andy Street (AS) Mayor West Midlands Combined Authority - West Midlands Councils 

Cllr Simon Geraghty (SG) Leader Worcestershire County Council - West Midlands Councils 

Cllr Martin Hill (MH) Leader, Lincolnshire Council - East Midlands Councils 

Cllr David Mellen (DM) Leader, Nottingham City Council - East Midland Councils 

Cllr Chris Poulter (CP) Leader, Derby City Council - East Midlands Councils 

Prof. Edward Peck (EP) Vice Chancellor, Nottingham Trent University - Midlands Enterprise Universities 

Officers and Observers 

Roger Mendonça (RM) Interim Chief Executive, Midlands Engine Secretariat 

Rachel Shaw (RS) Director of External Affairs, Midlands Engine Secretariat 

Prof. Delma Dwight (DD) Director Midlands Engine Observatory 

Gayle Aughton (GA) Senior Executive Offer, Midlands Engine Secretariat 

Paula Mullin (PM) Head of Policy and Partnerships, Midlands Engine Secretariat 

Maria Machancoses (MM) Programme Director, Midlands Connect 

Dr Helen Turner (HT) Director, Midlands Innovation 

Rachel Dickenson (RD) Areas and Analysis Directorate, Cities and Local Growth Unit, DLUHC 

Alicia Law (AL) Assistant Director, Cities and Local Growth Unit, DLUHC 

Shehzad Chaudhary (SC) Deputy Director Midlands Engine, Department for International Trade (DIT) for 
Marian Sudbury 

Guests 

Jodie Tableporter (JT) Director UK Regional Funds, British Business Bank 

Mark Wilcockson (MW) Senior Investment Manager Regional Funds, British Business Bank 

Nick  King (NK) Director, Henham Strategy 

Fran O’Leary (FOL) Director, Lodestone Communications 

Apologies: 

Name Position 

Cllr Barry Lewis (BL) Leader, Derbyshire County Council - East Midlands Councils 

Cllr Abi Brown (AB) Leader, Stoke-on-Trent Council - West Midlands Councils 

Andy Reed (AR) Chair, Leicester and Leicestershire LEP representing East Midlands LEPs. 

Prof. Trevor McMillan (TM) Vice Chancellor, Keele University - Midlands Innovation 

Marian Sudbury (MS) Regional Director, Department for International Trade (DIT) 

Cllr Alan White (AW) Leader, Staffordshire County Council - West Midlands Councils 

John Henderson (JH) Chief Executive Staffordshire County Council 



Item Narrative 

Welcome 

1 Chair’s Opening Remarks and Welcome 
The Chair welcomed everyone to the Executive Board. New member Alun Rogers was welcomed to 
the Board.  

Matters of Governance 

2 Apologies - received from Andy Reed, Prof. Trevor McMillan, Cllr Barry Lewis, Cllr Abi Brown, Marian 
Sudbury, Cllr Alan White, John Henderson. 

Declarations of Interest 

3 None recorded. 

Minutes and matters arising 

4 Minutes – The minutes of the meeting held 20 July 2022 were recorded as an accurate record. 
One action RM to meet with Grant Peggie has been completed. 

CEO Update 

4 RM advised that future Board meetings will be held three times per year and are to be in-person 
where possible. They will focus around key areas required for a steer by the Board and will ideally 
include a dinner for informal discussion.  

The next meeting in April is currently scheduled for Teams but potentially could be face to face  in 
London with DIT minister.  Details to be confirmed asap. 
DM reminded that in-person meetings are time consuming and may affect attendance. Meetings 
need to have a key interest/activity to avoid this. 

RM provided a short update on the Business Plan development which has been Partnership led via 
the Partnership Board. The process has gone back to first principles, looking at the key purpose of 
the Midlands Engine Partnership – amplifying partner efforts to deliver sustainable economic 
growth, and its core roles of advocating, convening and evidencing through data and insight, and 
horizon scanning. Next stage is to identify the key activity for next year, including projects, 
outcomes and outputs. The final document will be brought to the Board for approval in April. The 
Partnership Board has met twice since the last Executive Board and is chaired by Ruth Carver 
(Greater Lincolnshire LEP) and has three vice chairs (Neil Rami, West Midlands Growth Company, 
Stuart Young, East Midlands Councils and Helen Turner, Midlands Innovation Universities. Its main 
role is to develop the work programme through the Business Plan and ensure it is delivered.  

Governance of the Executive Board requires three new vice chairs. Trevor McMillan has 
volunteered for university position. Need vice chairs for public sector and business.  The Executive 
Board will also need to establish a nominations committee to consider business representatives 
and members of the Finance , Audit and Risk Board (FARB). 
Action: All to contact RM with offers. 

The Board noted that  budgets are making the current situation very challenging and the ME focus 
on the importance of international investment and trade is welcomed.  

British Business Bank – Midlands Engine Investment Fund (MEIF) update 

5 The Chairman invited JT and MW to update Board Members on the current performance and 
future of the Midlands Engine Investment Fund. 

MEIF has £300m so far of which £201m has been invested up to October 2022, providing support 
to over 600 SMEs. 

The MEIF covers small business loans, debt finance, proof of concept and equity finance. It is there 



to fund gaps, not replace existing lenders 

Evaluation evidence show that the MEIF has prevented business closure. 

MEIF uses intermediaries to increase awareness plus relationship networking with people. There is 
a need to raise awareness via ME partners and work closely with LEPs and growth hubs. 

Observations from members of the Board included: 

• Follow up action to create more direct introductions

• There have been and number of spin outs from universities especially using equity funding

• The fund has helped exports with 32% of recipients started exporting which contrasts with
only 11% in the Northern Powerhouse

• The fund has also helped to create and support high value jobs.

• How move forward and lobby for more funds?

• Write offs less than 5% but increasing for debt financing. Equity financing write-offs are 5-
10% and would expect 30%.

• Need to get the message out to key audiences.

Action: JT to come back to the next meeting to update on proposals for the next phase of the 
MEIF, currently worth £400m.  

Emerging economic policy 

6 Presentation by NK and FOL 
Context 

• Inflation, tight labour market, recession

• Slow out of Covid, cost of living, urban hubs high inflation and low wage growth, trade
internationally difficult

Growth is key issue: 

• Labour market shortages, 50+ back, under 25 NEET, childcare and disability

• Apprenticeship levy changes

• Business investment allowance and Entrepreneurship CGT

• Inflation reduction act in USA subsidy for their firms

• Future how to growth the economy

What’s coming up 

• Levelling up and devolution

• Trailblazer devolution deals

• Investment zones, possible Development Companies

• Funding considerations for the Levelling Up Fund £333m round 2 - fewer competitive funding
bids in future

• Levelling up and regeneration bill 17 January House of Lords second reading

• Net Zero - Chris Skidmore MP
o Six themes
o Infrastructure including Research and Development
o Optimistic roadmap.
o Need a more stable policy environment.

Opposition view 

• Take back control via National missions and devolution

• New industrial strategy and council

• Green Prosperity Plan

• 3% of GDP being spent on R & D

• International trade - Network of climate export hubs



• New skills strategy

• Digital infrastructure

• Food security
Current Opposition developments: 

• Change on the horizon with many think tank people involved

• Take back control  agenda is being developed by Lisa Nandy

• Other developments - housing, food policy, how to deliver a public owned energy body

Recommended areas for Midlands Engine Partnership focus: 
1. Increasing trade and investment
2. Cross sectoral innovation, Clusters Silicon Valley style, want midlands representation on groups
3. Addressing the productivity challenge
4. Creating infrastructure for growth links to work on economic corridors.

The Board noted that flexing the apprenticeship levy could be good as currently some completion 
rates are poor, there is a lack of progression above level 3 and needs to be more dovetailing with the 
Lifelong Learning programme. 

Chair’s closing remarks and AOB 

7 No items of AOB 
The Chair thanked members of the Board for their attendance and closed the meeting. 

8 Date of next meeting: 
The next meeting of this Board is scheduled for 26 April 2023 13:00-16:00. 

Action Log 

Item Action Owner Deadline 

4 The Executive Board will also need to establish a nominations 
committee to consider possible business representatives and the 
constituents of the Finance , Audit and Risk Board (FARB). 
Contact RM with offers. 

All 08 February 2023 

5 Invite Jodie Tableporter back to the next meeting to outline the new 
MEIF 

GA 26 April 2023 



EB23.4.2 

Security Level: Confidential Restricted Unclassified  Commercially Sensitive 

Meeting & Date: Midlands Engine Executive Board – 26 April 2023 

Subject: Midlands Engine Chief Executive Report 

Attachments: None 

Author: Chief Executive,  
Midlands Engine 

Total no of sheets: 
(incl. cover sheet) 

6 

Papers are provided for: Approval  Discussion Information 

Summary & Recommendation: 

This paper updates Executive Board members on activity undertaken since their last meeting in January 2023. 

Recommendations 

Executive Board members are asked to: 

• Approve the 2023-26 Business Plan

• Approve the draft 2023/24 Annual Budget

• Note the report
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Business Plan 

Process 

The Executive Board tasked the Secretariat to work with the Partnership Board to produce a partnership-led 

Business Plan for the period 2023-2026.  The Partnership Board established a Task & Finish Group to enable 

this process.  This comprised of Gary Woodman – Worcestershire LEP, Helen Turner – Midlands Innovation, 

Ed Cox - WMCA, Helen Donnellan – Midlands Enterprise Universities, and Andrew Pritchard – East Midlands 

Councils. 

Around 300 partner organisations, across public, private and academic sectors, contributed to the drafting of 

the Business Plan - inputting their priorities, reviewing existing Midlands Engine strategy, and helping 

analyse data, research and intelligence. The outcomes have also been subject to an external validation 

process conducted by Metro Dynamics Ltd. 

Content 

The purpose of the Partnership was reconfirmed as “...amplifying the work of partners to grow the Midlands 

economy” through the use of Advocacy, Convening and Evidencing. To focus this work, four enablers of 

growth were identified (increasing productivity, innovating across sectors, building infrastructure for growth 

and increasing global and investment activity), alongside five key sectors (clean growth, advanced 

manufacturing, food/agritech, life sciences/medtech and new market opportunities).   

Next Steps 

Subject to Executive Board approval, the Business Plan will be published on the website, alongside a two-

page executive summary, and circulated to all partners.  As it is primarily an internal document drafted by 

partners for partners, its completion will not be more widely publicised. 

Accompanying the three-year Business Plan will be a one-year Action Plan setting out the specific activity the 

Partnership will be undertaking through to March 2024.  The Partnership Board will oversee the delivery of 

the Action Plan and ensure that it effectively contributes to the delivery of Business Plan objectives. 

• Executive Board members are asked to approve the 2023-2026 Business Plan

Finance 

In line with the Midlands Engine Scheme of Delegation (Section 1.5 Annual Budget Setting) – Members of the 

Executive Board are asked to approve the draft 2023 - 2024 budget for onward ratification by the 

Accountable Body Section 151 Officer. 

In the preparation of the annual budget setting for 2023 -2024, the Midlands Engine Executive has worked 

closely with the Finance team within the Accountable Body and would like to thank the Accountable Body 

for their continue support. 

The outturn for 2022 – 2023  is detailed in the table 1 below  below along with the draft budget for 2023 – 

2024 as detailed in table 2.  
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MIDLANDS ENGINE - FINAL OUTTURN FOR 2022/2023

Description BUDGET 22/23 Final Outturn 22/23
Variance (budget 

and forecast)
cfw d commitments

£ £ £ £

Central Programme Costs 1,181,770 824,398 -357,372 113,243

Marketing & Communications 554,600 496,697 -57,903 35,478

Regional Economic Observatory 607,940 412,400 -195,540 26,999

Green Growth and Energy 260,650 128,938 -131,712 21,900

International and Trade 327,500 264,122 -63,378 25,000

Other Programmes 261,870 117,932 -143,938 1,200

Programme Continuity Reserve 1,384,736 1,384,736 0

TOTAL EXPENDITURE 4,579,066 3,629,222 -949,844 223,819

INCOME
DLUHC GRANT -1,500,000 -1,500,000 0

C/FWD TO 22/23 -2,429,066 -2,429,066 0

PARTNER CONTRIBUTIONS -650,000 -413,333 236,667

OTHER INCOME INCLUDING INTEREST RECEIVED -55,857 -55,857

TOTAL INCOME -4,579,066 -4,398,256 180,810

GRAND TOTAL 0 -769,034 -769,034

To Note:

Balance held in reserve (redundancies) £90,000 not included in above

MENTAL HEALTH CONTRACT 1
BUDGET 22/23 Final Outturn 22/23

Variance (budget 

and forecast)
cfw d commitments

£ £ £ £

MENTAL HEALTH & PRODUCTIVITY GRANT 

PROGRAMME 22/23

1,150,000 1,150,000 0

AB FEES 31,000 -31,000

EVALUATION 130,209 29,687 -100,523

OTHER 10,290 -10,290

TOTAL EXPENDITURE 1,321,499 1,179,687 -141,813 0

GRANT INCOME BALANCE C/FWD -1,311,208 -1,311,208 0

INTEREST ON BALANCE -10,292 -25,219 -14,928

TOTAL INCOME -1,321,499 -1,336,427 -14,928

GRAND TOTAL 0 -156,741 -156,741 0

MH CONTRACT EXTENSION
PROJECT BUDGET Final Outturn 22/23

Variance (budget 

and forecast)
cfw d commitments 

£ £ £ £

MENTAL HEALTH & PRODUCTIVITY GRANT 

PROGRAMME 22/23 - EXTENSION

2,828,150 1,555,483 -1,272,668 1,272,667

AB FEES & EVALUATION 148,850 -148,850 148,850

TOTAL EXPENDITURE 2,977,000 1,555,483 -1,421,518 1,421,517

DWP GRANT -2,977,000 -2,300,000 677,000 -677,000

INTEREST ON BALANCE -7,595 -7,595

TOTAL INCOME -2,977,000 -2,307,595 669,405 -677,000

GRAND TOTAL 0 -752,113 -752,113 744,517

Notes to table 1: The Midlands Engine Partnership had total funding of £4.579m which included DLUHC funding, programme-linked continuity spend/carry 
forward from 21/22, partner contributions and sponsorships. 
Of this, £3.194m had been allocated for 22/23 activities. The remaining balance of £1.385m related to deferred projects/underspends from previous years 
which has been transferred to a reserve to ensure programme continuity in future years. 
The outturn has a net underspend against the budget for the financial year of £0.769m. However, £0.224m commitments overlap into 23/24 and will be 
financed from this underspend in 23/24.  
The underspends are due to a savings on salaries for vacancies unfilled, expenditure budgeted but no longer required on recruitment and accommodation, 
plus delays to some projects. 
There was a shortfall in partner contributions.  Invoices for 2022-23 contributions were raised on 31 October 2022 and we have received £0.413m for the 
financial year. The £1.5m DLUHC grant allocation has been fully spent. 
The Mental Health and Productivity Pilot has reached its conclusion with the final amount paid on the contract in 22/23.  There is a balance remaining of 
£0.142m, which relates to the management fees for the contract and does not need to be returned to the Government (DWP). 
There is an extension to the above programme with funding of £2.977m to continue work to December 2023. £2.300m has been received in November 2022 
and the remainder in April 2023. The first two milestone payments have been made to the provider. 
The Partnership currently has a balance on reserve of £1.385m which is an allocation towards programme continuity in future years, plus £0.090m which is a 
provision for redundancies. 
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MIDLANDS ENGINE BUDGET 2023/2024 

DESCRIPTION BUDGET 23/24 
£ 

All Staffing 1,374,780 

Corporate Service Contracts 411,000 

New planned expenditure (programme activity) 1,250,000 

Commitments (Carried Forward from 2022/23 contracted) 223,819 

TOTAL EXPENDITURE 3,259,599 

DLUHC -1,500,000

Partner Contributions 23/24 -340,000

Carried forward balance from 22/23 -769,035

Required from Reserves -650,564

TOTAL INCOME -3,259,599

GRAND TOTAL 0 

Reserves 

Reserves - Redundancy Costs 90,000 

Balance from MHAPP 156,741 

Programme Continuity Reserves 734,172 

Total in Reserves 980,913 

 

 

 

 

•Executive Board members are asked to approve the 2023/24 draft budget

Governance 

Vice Chairs and Nominations Committee 

Professor Trevor Macmillan and Councillor Simon Geraghty have been confirmed as Vice Chairs of the 

Executive Board.  Councillor Geraghty and Professor Edward Peck have been confirmed as members of the 

Nominations Committee.  The Nominations Committee will be assisting the Chairman to identify the three 

private sector representatives to sit on the Executive Board. 

Notes to table 2: The following high-level budget is proposed for 23/24.  This is based upon the funding currently expected, which is £1.500m of 
grant funding from DLUHC, partner contributions, a carried forward balance from 22/23 and a contribution from reserves. 
The staffing budget of £1.375m assumes all vacant posts will be filled.  In addition to this there is £0.411m allocated to core service contracts, and 
£0.224m for commitments entered into in 22/23 which are expected to be met in 23/24.  The allocation of £1.000m for New Planned Expenditure 
and £0.250m for New Opportunities will be linked to the Business Plan for 2023-2026 and will be allocated across the strategic drivers, as agreed 
with the partners and funders.   
There will be a balance retained on reserve, which is needed to support programme continuity in 24/25 and in future years, due to uncertainty 
over future funding.
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Finance, Audit and Risk Board 

Last year’s Governance Review refocused the Partnership Board onto the development and delivery of the 

Business Plan, and proposed the creation of a Finance, Audit and Risk Board to ensure the integrity of the 

Midlands Engine budget, risk management processes and audit.  The proposed membership of the 

Committee is the s151 Officer of the Accountable Body (or their representative), a senior member of the 

Department of Levelling Up Housing and Communities, and the Secretariat’s Head of Corporate Services.  

Co- opted experts will be bought in as to provide technical expertise as required.  The first meeting of the 

Board is planned for early summer. 

Updated Governance Documents 

Following last year’s Governance Review, the Secretariat has been working with the Accountable Body and 

the Midlands Engine external legal advisors to revise a suite of documents to reflect the revised governance 

of the Midlands Engine partnership.  This include a refreshed Accountable Body Agreement, Scheme of 

Delegation, and Governance and Assurance Framework.  All documents are available on the Midlands Engine 

website or Members can email gayle.aughton@midlandsengine.org     

Annual Performance Review 

On 16 February 2023 the Annual Performance Review with DLUHC was conducted.  This process was 

supported by and attended by the Accountable Body and led by representatives from DLUHC and the 

Midlands Engine Secretariat.  This review confirmed compliance with the assurance standards required by 

Government in respect of our grant funding, and the compliant operation of the partnership overall. 

Public Affairs 

Westminster and Whitehall 

In February the Midlands Engine All-Party Parliamentary Group (APPG) met to discuss the Midlands Rail Hub. 

Chaired by Midlands Engine APPG Co-Chairs Jane Hunt MP and Lord Ravensdale, the session led to a 

renewed call of support for the hub from the MPs and Lords present.   

In March, a detailed response to the Labour National Policy Forum Consultation was submitted. This 

highlighted how the Midlands is hugely significant to the UK’s ambitions to create a greener and more 

inclusive model of economic growth.   

To coincide with Nuclear Week in Parliament, in January we published a Review of Nuclear and Nuclear-

Related Industries in the Midlands, supported by a social media campaign and an op-ed authored on behalf 

of Lord Ravensdale and placed with Nuclear Engineering International.  All Midlands MPs and key 

Ministers/Shadow Ministers have received a printed copy of the document. 

Chairman’s engagements 

In February Sir John attended the official Ministerial launch of STEP Fusion West Burton where George 

Freeman MP announced the creation of a new delivery body for the UK's fusion programme and an 

immediate commitment to create the STEP Skills Centre at West Burton. 

Sir John met with Lisa Nandy MP, Shadow Secretary of State for Levelling Up, Housing and Communities, to 

discuss the Midlands Engine Partnership and how to drive inclusive, sustainable growth across the Midlands. 

mailto:gayle.aughton@midlandsengine.org
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Forthcoming meetings include Helen Morgan, MP for North Shropshire, and Michael Gove MP, Secretary of 

State for Levelling Up, Housing and Communities. Further meetings are being sought with Ed Davey MP, Sir 

Keir Starmer MP and Grant Shapps MP. 

Future activity 

In May, the Director-General of DEFRA and up to 10 colleagues will visit SmartParc in Derbyshire to 

understand more about this innovation centre, in terms of food and energy security as well as investment 

potential. 

Midlands Engine APPG in May will focus on the soon-to-be-launched Midlands Health and Care Inequalities 

Policy Commission which has been led by Midlands Innovation Health with support from the Midlands 

Engine. The Commission is expected to shortly publish its findings following an extensive engagement 

process to compare community, front-line health worker and leadership views with existing policies and 

recommendations.  

Midlands Engine APPG Parliamentary Reception will take place in June with a focus on Partnership priorities 

as set out in the Business Plan and on the Investment Potential of Clusters report. 

Planning is in train for the Liberal Democrat, Labour and Conservative Party Conferences. 

Midlands Engine will be a headline sponsor for the Midlands Economic Summit, which is due to take place at 

the NEC on 7 June.  The Secretariat are liaising closely with the organising team to ensure the agenda reflects 

the region’s ambitions and to ensure there is Ministerial and Shadow Ministerial attendance. 

Observatory 

Research Programme 

As part of the Business Planning process, a new Midlands Research, Intelligence and Policy Partnership (RIPP) 

group has been established to bring partners together to explore regional policy issues and identify research 

and intelligence needs and opportunities.  Over the coming months we will be sharing with them outputs 

from a number of deep dives developed as part of the 2022/23 Observatory research programme including: 

• The trade performance of the region and understanding the factors behind recent poor performance

(April 2023)

• The performance of our cities and the impact on productivity (April 2023)

• The analysis of innovation into the Aerospace supply chain and the impact on SMEs (May 2023)

• Does physical inactivity reduce labour market participation and productivity? (August 2023)

• Green skills requirements across the Midlands Engine with a focus on the hydrogen technologies

sectors (July 2023)

The 2023-26 research programme is being developed with members of RIPP, with emerging priorities around 

global megatrends, energy security and food security.  

Quarterly Economic Briefing 

Registration is now open for the online Midlands Engine Quarterly Economic Briefing (QEB) taking place at 

10am on the 9 May 2023 and exploring the productivity of cities and city centres in the Midlands. Our 
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keynote speaker, Paul Swinney, Director of Policy and Research at the Centre for Cities, will focus on cities 

and city centres as hubs of production.  Our expert panel will then discuss the subject within the context of 

infrastructure, economic regeneration and business perspectives. The panel features Rachel Granger, 

Professor of Urban Economies at De Montfort University, John Forkin, the Managing Director of Marketing 

Derby and Ruth Brown, Associate Director, Midlands Economics Lead at Arup. 

Global and Investment 

UK Real Estate Investment and Infrastructure Forum (UKREiiF) 

The Midlands Investment Portfolio is being updated with all upper tier local authority partners ahead of 

UKREiiF 2023, incorporating DBT’s High Potential Opportunities and the WMCA’s 2023 prospectus.  The 

Portfolio will be expanded in the coming weeks to further present regional opportunity, hosting the outputs 

of the Investment Potential of Clusters in the Midlands project and the developing university & innovation 

driven propositions.  

There are advanced plans for a Midlands Engine presence at UKREiiF 2023, with a Midlands Engine 

Partnership Reception scheduled for Tuesday evening (17:30-20:00) at which the clusters project and 

updated Portfolio will be launched – a Ministerial presence is being sought for this.  A VIP roundtable will be 

held on the Wednesday morning (09:30-10:30), chaired by Stuart Tait (Head of Commercial Banking at HSBC 

UK), “From Science Superpower to Innovation Nation: the role of UK universities in securing inward 

investment into local economies”, bringing together innovation and university leaders, partners and 

investors.  

The Investment Potential of Clusters in the Midlands report, with the Observatory, CBI Economics, DataCity, 

Beauhurst and Wavteq, will be launched at UKREiiF.  The work uses more than 30 metrics and related insight 

to present the investment-relevant characteristics of a number of regional clusters (refined from a starting 

set of 100 clusters declared by partners), with sections covering investment trends, the Midlands investment 

support ecosystem, and innovation.  Following publication of the main report, 23 ‘cluster snapshots’ will be 

sequentially published with detailed maps and insights for each cluster that demonstrate comparative 

advantage such as major FDI sources, key companies, talent pipelines and innovation landscape. 

Universities as Drivers of Foreign Direct Investment 

The Universities as Drivers of Trade and Investment pilot continues apace with roundtables held with 

institutions, and DBT and DSIT’s Science and Innovation Network officers to develop the infrastructure for 

the campaign, including initial proposition development and related asset mapping using a framework 

developed with Metro Dynamics.  A supporting Higher Education Policy Institute Report endorsed by 

Minister Freeman was published in March and followed up by blogs from four of the region’s Vice 

Chancellors.  The pilot has so far received £360k of further funding from Government (DSIT Tactical Fund and 

UKRI), and a bid for a national pilot (£5-7m) is being developed in collaboration with Greater Manchester 

and Scotland.  There is a presentation on this project later on the agenda. 

• Executive Board members are asked to note the report
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MIDLANDS ENGINE 
PARTNERSHIP

New Market 
Opportunities

Advanced 
Manufacturing

Green
Growth
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EXECUTIVE SUMMARY

The Midlands Engine Partnership comprises partners from across the region focused 
on driving inclusive and sustainable growth of the regional economy. Co-created by 
more than 300 partners from the public, private, NGO and academic sectors, the 
Business Plan sets out how the Partnership adds value to existing individual efforts 
and establishes the framework that guides our work towards shared goals.

The approach set out in the Business Plan is 
policy-led and evidence-based, underpinned 
by the guiding principles of long-term thinking 
and strengthening relationships – across the 
Partnership, throughout government, within 
the Midlands and reaching out to other regions 
in the UK and around the globe.

The collective endeavour of shaping this 
Business Plan has brought us closer together, 
strengthened our Partnership and refocused 
our efforts on championing the region, 
driving positive change and achieving 
sustainable economic growth that benefits 
all our communities.  

The Business Plan is a concise, 
overarching framework for our shared 
regional priorities. The supporting 
Action Plan – to be revisited annually – 
provides more detailed information and 
performance indicators.
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• �Advocating – working with and between government, public sector and private sector 
decision makers to create the right policy and investment environment for growth

• �Convening – bringing together organisations across sectors to collectively drive  
positive change

• �Evidencing – gathering insights and intelligence, providing policy-led thought leadership on 
key priorities, and horizon scanning for future opportunities and challenges.

Partners have identified three key ways to add value through collaboration:How we will work

What we will do

Where we will focus

Our Business Plan centres on four strategic drivers identified as the factors that 
are essential for the Midlands economy to thrive. Understanding these four drivers 
holistically will help us to focus the work of the Partnership on helping to stimulate 
economic growth, create jobs and improve overall economic wellbeing for our region. 

�1. ��Increasing productivity – unlocking inclusive economic growth, enhanced business 
competitiveness, private sector investment and local job creation

2. �Innovating across sectors – understanding and tackling barriers to support businesses to 
access finance, skills development and collaborative opportunities

3. ��Building infrastructure for growth – supporting strong business cases for investment and 
innovation in critical transport technologies and digital and energy systems

4. �Increasing global and investment – building a reliable evidence base for our region to  
present the region’s cumulative strengths and inform decision making.

Taking into consideration up-to-date, real-world data, our comprehensive evidence 
base and potential to add value, the Partnership will strengthen links across regionally 
significant sectors in green growth, advanced manufacturing, food and agritech, 
medtech and life sciences, as well as cultivating wider emerging market opportunities 
for growth. 

By doing so, we can ensure that the actions we take in partnership will feed into policy 
and investment priorities with the broadest regional benefits.  

Unlocking the potential of our sectors
In the Midlands…

Green growth sector 
generates £26.6bn 
GVA per annum

Advanced 
manufacturing is 2nd 
largest sector – 16% 
of total economy, 
£37.8bn GVA

Home to 21% of total 
jobs in agriculture, 
food and drink 
manufacturing and 
packaging

Ranks in top 
performing regions 
for life sciences – 
£6bn GVA + opens 
up a £30bn GVA 
health economy

A region committed 
to identifying 
and working with 
emerging sectors 
to support them           
to thrive
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The Partnership will focus on these approaches to address the four strategic drivers. 

Key strategies 

The Midlands Engine is a coalition of local authorities, local enterprise partnerships, universities and businesses across the 
region, actively working with government to build a collective identity, to enable us to present the Midlands as a competitive 		
and compelling offer that is attractive at home and overseas.  
Copyright © 2023 The Midlands Engine, All rights reserved. 

Our mailing address is: Midlands Engine, Trent Bridge House, Fox Road, West Bridgford, Nottingham, NG2 6BJ

DISCLAIMER OF LIABILITY
Every effort is made to provide accurate and complete information in the Midlands Engine newsletter. However, Midlands Engine 
cannot guarantee that there will be no errors and makes no claims, promises or guarantees about the accuracy, completeness of 
the contents of its newsletter and expressly disclaims liability for errors and omissions in the contents of this newsletter.

The ways of working identified by partners translate into a range of key actions over the life of the Business Plan, supporting 
the Partnership to deliver more, quicker. 

Advocating

•	A targeted programme of 
ministerial and civil servant 
engagement and network building 
throughout the year 

•	Produce and disseminate a steady 
stream of high-quality content and 
publications

•	 �Shine a spotlight on the region at 
UKREiiF, UK Global Investment 
Summit and MIPIM

•	Develop a programme of activities 
with the Midlands Engine All-Party 
Parliamentary Group

•	Hold and attend fringe events and 
receptions at Party Conferences.

Convening

•	Convene three Executive Boards  
and four Partnership Boards 
annually

•	Champion region’s business 
community at annual Midlands 
Economic Summit

•	Bring together expert reference 
groups around Partnership 	
priority areas

•	Hold four meetings of the Midlands 
Engine policy commission

•	Amplify and support individual 
partner events and projects.

Evidencing

•	 Nine in-depth research pieces 
yearly on four enablers and five 
sectors to inform policies, white 
papers, and regional needs

•	 Ten Regional Impact Monitors to 
track economic progress

•	 An annual State of the a Region 
report with an accompanying event

•	 A flagship spring policy report 
highlighting ways to unleash the 
region’s economic potential with  
an accompanying economic summit 

•	 Four Quarterly Economic Briefings 
to share insights and updates

•	 Three policy, research, and 
intelligence roundtables to facilitate 
discussions and collaborations.

Headline actions 

Partnership focus

Understand essential 
factors for productive 
business growth

Explore drivers and  
barriers for low  
productivity firms

Unlock investment  
opportunities

Grow our innovation  
evidence base

Map cross cutting  
capabilities 

Champion the 
Midlands innovation 
strengths 

Capitalise on physical 
infrastructure  
opportunities

Understand the  
Midlands role in 21st 
century energy 

Unlock digital  
opportunities

Build a reliable  
evidence base

Unlock potential

Unlock investment  
opportunities
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I am delighted to introduce the 2023–2026 
Midlands Engine Partnership Business Plan. 
Co-created by partners, in a process overseen 
by the Partnership Board, it articulates how we 
will harness our collective strength to amplify 
individual partner efforts to drive inclusive and 
sustainable economic growth.  

Our levers are advocacy, convening 
and evidencing, and our focus is on the 
strategic drivers for growth in our economy 
– productivity, global and investment, 
infrastructure and cross-sector innovation –  
in particular for the key regional sectors of 
clean growth, medtech and life sciences, 
advanced manufacturing, food and agritech, 
and for new market opportunities.

The approach set out in the Business Plan is 
policy-led and evidence-based. The national 
and sub-regional policy context provides 
the foundations for determining our priorities 
and assessing the added-value contribution 
that is being made to unlock regional growth 
opportunities.

The Plan reinforces that relationships sit 
at the heart of everything the Partnership 
does. Within the region, we connect partners 
and assets of regional importance across 
sectors and geographies. Externally, building 
relationships with government departments 
beyond the Department for Levelling Up, 
Housing and Communities is also a key aim 
– including greater collaboration with the 

Department for Environment, Food and 
Rural Affairs, and the new Departments for 
Energy Security and Net Zero, and Business 
and Trade. 

We will also explore how we can work with 
other regions, both within the UK and across 
the globe, to drive forward shared priorities 
and investment opportunities. When it comes 
to cross-regional trade opportunities or 
projects around assets that straddle regional 
boundaries, we will jointly advocate to bring 
mutually beneficial outcomes. 

A hugely important part of this plan is 
enhancing opportunities for partner 
organisations to shape the work of the 
Midlands Engine Partnership. At a strategic 
governance level, this means refreshed 
Midlands Engine Executive and Partnership 
Boards. And via sector reference groups 
and a new Research, Intelligence and Policy 
Partnership, all partners will be better able 
to share information and insights, promote 
engagement on their priorities and facilitate 
thought leadership across our priority areas.

In summary, I believe this updated Business 
Plan is a comprehensive and innovative 
framework to support the continued  
growth of the Midlands economy, and I look 
forward to working with all our partners to 
ensure its success. 
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THE MIDLANDS 

435,000 businesses, over 
99% of which are SMEs

65 local authorities

1 Combined Authority 
(and a proposed new 
Combined Authority)

7 Local Enterprise 
Partnerships

102 members of  
parliament

1 Midlands Engine All-Party 
Parliamentary Group

1 Research, Intelligence  
and Policy Partnership

1 Midlands Engine  
Investment Fund

1 Midlands Engine  
Business Forum

2 prospective  
Investment Zones

2 freeports

11m people

£240bn economy 

4.5m jobs

1 in 4 of England’s energy  
and low carbon jobs 

£90bn annually through  
interntional activities  
incl. trade

Biggest manufacturing output 
in UK, over 25% of all  
England’s manufacturing jobs

20% England’s goods exports 

3 of 20 UK net zero  
economy hotspots 

UK’s largest Clinical  
Trials Unit

44% of the value of UK  
vehicle production  
originates from our region

Almost a third of Innovate  
UK investment in 2020/21 
and 1 of 3 UK Innovation  
Accelerators

OUR PARTNERSHIP OUR ECONOMY OUR ENVIRONMENTOUR ASSETS

Natural capital worth  
£11.1bn annually

11% of land covered by  
National Park and AONB

30% residents within 1km  
of waterway  

Home to National Forest – 
leading UK natural  
recovery project

462m annual green  
space visitors

6 Areas of Outstanding  
Natural Beauty

Midlands woodlands provide 
30 million m3 flood storage

1 City of Culture and  
1 Commonwealth Games host

Home to the world’s  
biggest offshore  
windfarm in Lincolnshire

Emerging green clusters:  
hydrogen, nuclear, wind

Highest farmed area out of all 
English regions, and highest 
crop and livestock output

Spine of HS2 

20 universities, 54 further 
education colleges

5 UK Catapult Centres  
incl. 2 of 7 High Value  
Manufacturing-focused  
catapults

92% of UK’s population less 
than 4 hrs away

80% of UK freight  
passes through 

Globally connected –  
3 international airports and  
2 international ports

3 of the country’s leading 
contemporary art galleries

HQ of Great British Railways

Largest Space technology 
park in the UK 

2 leading Medical Schools,  
producing over 20% of the UK’s 
medical students

UK’s first multi-city 5G 
testbed and world’s first 5G 
connected forest
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The Midlands Engine Partnership 
The Midlands Engine Partnership is a unique 
and powerful collaboration, bringing together 
a breadth and depth of expertise, investment 
and commitment from across the region.  
Each partner is already focused on driving 
inclusive and sustainable growth of the 
regional economy.  

 
Together, we make sure the Midlands voice 
is heard and act as a positive agent for 
economic, social and environmental change, 
to benefit every single part of our region. We 
do this through shared intent, collaborative 
investment and a strong, unified voice direct  
to private sector decision makers and investors 
– and to government and shadow government 
stakeholders whose priorities and agendas can 
create tangible opportunities for our region.

Produced by partners 
The Midlands Engine Business Plan 
2023–2026 is the result of a collaborative 
effort involving partners from every part of the 
region. It has been shaped by more than 300 
individuals from the public, private, NGO and 
academic sectors.  

This collective endeavour has brought us 
closer together, strengthened our Partnership 
and refocused our efforts on championing the 
region, driving positive change and achieving 
sustainable economic growth that benefits all 
our communities. It has identified a number 
of priorities which we will translate into action 
over the next three years, supporting the 
Partnership to deliver more, quicker.

Based on robust evidence and a deep 
understanding of the parliamentary and 
legislative environment we operate in, this 
Plan highlights the strength of the partnership 
between local and national stakeholders, 
recognising that working together allows us to 
achieve more than we could as individuals. 

THE MIDLANDS ENGINE 

The Midlands is the largest regional economy 
in the UK outside London and the South East 
and home to 11 million people – more than the 
devolved nations of Northern Ireland, Scotland 
and Wales combined. It is a huge geography 
that spans the heart of the UK, with 435,000  
active businesses generating 4.5 million jobs 
and an annual economic output of more than  
£240 billion.  
 
Despite long-term underinvestment, the 
Midlands has consistently delivered and  
will continue to deliver for the country. 
 
Our world-leading companies are building 
ever-greater strengths in the fundamentals  
for prosperity, including innovation, 
connectivity, business dynamism, inward 
investment and exporting. We are the fastest-
growing UK region for goods exports. FDI 
projects in the Midlands have tripled in the 
last ten years. We are responsible for 20% of 
UK food production. And we are leading the 
way with diverse business growth in strategic 
assets and strengths in many sectors, 
including agritech, logistics, medtech and 
advanced manufacturing. 

But, with a productivity gap of £84.6 billion 
below the rest of the UK, we are far from 
achieving our full potential. Now, the challenge 
and the opportunity is to translate our 
exceptional sector strengths into leading 
positions, building on the opportunities 
presented by the drivers of productivity and 
growth. This is our ambition, to close the 
productivity gap, create more high-skilled, 
high-paid, high-tech jobs for local people, 
increase the value of our exports and make  
a significant contribution to UK food and 
energy security. 

MIDLANDS ENGINE BUSINESS PLAN 2023-2026 | APRIL 2023

Purpose
This is the Midlands Engine Business Plan 2023–2026. It has been developed by 
partners for partners. The purpose of the Business Plan is two-fold – to set out how 
Midlands Engine adds value to the efforts of individual partners to deliver regional 
inclusive and sustainable economic growth, and to establish a value proposition that 
runs like a golden thread through all of the Partnership’s activity. 

6 | MIDLANDS ENGINE

The role of the Midlands Engine Partnership is to add 
value to and amplify this existing work, delivering 
even greater impact and value through the power  
of our Partnership.  

The Midlands Engine
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GUIDING OUR WORK  
TOWARDS SHARED GOALS

This framework, shaping how the Partnership 
will work, is based on the guiding principles 
of supporting partners where required and 
channelling limited resources where they can 
be of most value. 

Through this Business Plan, the Midlands Engine Partnership aims to promote 
long-term thinking focused on sustainable and inclusive growth across economic 
drivers, while considering our region’s national and global role. 

• �Advocating – working with and between government, public sector and private sector 
decision makers to create the right policy and investment environment for growth

• �Convening – bringing together organisations across sectors to collectively drive  
positive change

• �Evidencing – gathering insights and intelligence, providing policy-led thought leadership on 
key priorities, and horizon scanning for future opportunities and challenges.

Partners have identified three key ways to add value through collaboration:How we will work

What we will do

Where we will focus

Our Business Plan centres on four strategic drivers identified as the factors that are 
essential for the Midlands economy to thrive. Understanding these four drivers holistically 
will help us to focus the work of the Partnership on helping to stimulate economic growth, 
create jobs and improve overall economic wellbeing for our region. 

�1. ��Increasing productivity – unlocking inclusive economic growth, enhanced business 
competitiveness, private sector investment and local job creation

2. �Innovating across sectors – understanding and tackling barriers to support businesses to 
access finance, skills development and collaborative opportunities

3. ��Building infrastructure for growth – supporting strong business cases for investment and 
innovation in critical transport technologies and digital and energy systems

4. �Increasing global and investment – building a reliable evidence base for our region to  
present the region’s cumulative strengths and inform decision making.

Taking into consideration up-to-date, real-world data, our comprehensive evidence 
base and potential to add value, the Partnership will strengthen links across regionally 
significant sectors in green growth, advanced manufacturing, food and agritech, 
medtech and life sciences, as well as cultivating wider emerging market opportunities 
for growth. 

By doing so, we can ensure that the actions we take in partnership will feed into policy 
and investment priorities with the broadest regional benefits.  

This Business Plan is designed to provide a concise,  overarching framework for our 
shared regional priorities. 

The supporting Action Plan will provide more detailed information and performance 
indicators and will be revisited annually. It will set out specific activities for each 
year to advocate, convene and provide evidence in support of Partnership priorities. 
This will enable us to ensure that our work together remains focused, relevant and 
effective in achieving our shared goals. 

Development of the Action Plan has been facilitated through sector reference groups 
and the new Research, Intelligence and Policy Partnership made up of regional 
experts from industry, representative bodies, NGOs, academics and public sector 
researchers and policy makers. 

Annual Action Plan
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Advocating: working with and between government, public sector 
and private sector decision makers to create the right policy and 
investment environment for growth.

Activity will include:

ACE: THREE WAYS OF WORKING  
IN PARTNERSHIP

As an apolitical body working across sector, 
organisational and geographic boundaries 
in true pan-regional collaboration, together 
we ensure that our Partnership is visible, 
respected and influential, and that the voice  
of our region is heard where it matters.  

Midlands Engine Champions, including 
our Chairman, Board Members and other key 
partners, are supported to act as ambassadors 
for our region and our Partnership. All influential 
voices in their own right, when they speak 
as one they become a compelling force for 
change and/or action.

Opportunities to advocate and influence 
are vital ways to share insights, achieve 
consensus and identify opportunities. External 
affairs engagement opportunities include: 
one-to-one meetings between our Chairman/ 
Ministers/ Shadow Ministers; roundtables 
with government departments; showcasing 
Partnership collaboration and impact to 
parliamentarians at party conferences and 
other parliamentary events; organising 
ministerial visits to our region; and engaging 
with civil servants. 

The Midlands Engine All Party 
Parliamentary Group is a cross-party forum 
for MPs and peers to raise the profile of the 
Midlands in Parliament. It is a crucial vehicle for 

parliamentarians to receive data and analysis of 
the economic performance of the region and to 
collectively raise the issues which matter most 
in delivering economic growth for the Midlands. 

Sustained and consistent communications 
ensure that our Partnership priorities and 
‘asks’ achieve cut-through with the intended 
audiences – and drive action. They include 
social and traditional media, publications held 
on our website, press releases, speeches 
delivered by our Chairman and other 
spokespeople, direct mail campaigns to 
parliamentarians, briefing notes and factsheets 
for MPs and civil servants, letters of support for 
partners submitting bids into government,  
and responses to government consultations 
and enquiries. 

Creating and maintaining direct and indirect 
channels of communication is essential  
if we are to influence external decision  
makers to choose policy and investment 
decisions that enable the inclusive and 
sustainable economic growth of the Midlands. 
Therefore, at the heart of all our work there 
is a focus on making and capitalising on 
Partnership connections through shared, 
evidenced, action-oriented narratives delivered 
to the right people at the best time via the most 
impactful channels. This work will be guided by 
a new External Affairs Strategy. 

• �A targeted programme of ministerial and civil 
servant engagement and network building 
throughout the year 

• �Producing and disseminating a steady stream of 
high-quality content and publications

• �Shining a spotlight on the region at UKREiiF, UK 
Global Investment Summit and MIPIM

• �Developing a programme of activities with the 
Midlands Engine All-Party Parliamentary Group

• �Championing the region’s business community at 
the Midlands Economic Summit

• �Holding and attending fringe events and 
receptions at Party Conferences.

Advocating
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Convening: bringing together organisations across sectors  
to collectively drive positive change. 

The Midlands Engine Partnership brings 
collective capability and amassed scale to 
underpin recovery, prosperity and economic 
growth. Encompassing the public sector, 
private sector, NGOs and universities – 
together we work to champion our region 
with government and private sector  
decision makers. 

The Midlands Engine Executive Board 
is the main decision-making body of our 
Partnership, providing leadership and strategic 
direction focused on the four strategic drivers 
for economic growth. It meets three times 
a year, with membership comprising senior 
leaders from partner organisations and an 
Independent Chair.

The Partnership Board is a key convening 
body of the Midlands Engine, with a 
membership of senior officers from partner 
organisations, responsible for developing 
the Midlands Engine Business Plan. 
The Board meets four times a year and 
fosters collaboration between partners by 
coordinating sector-led reference groups  
and task and finish groups to ensure 
successful delivery.

Partner events are vital for bringing people 
together to showcase the Midlands’ strengths 
and opportunities; to develop thought-
leadership and better ways of doing things; 

and to share insights and expertise. They 
include conferences, summits, symposia  
and receptions; forums, networks and 
roundtables; launches and briefings; webinars 
and workshops.

Sector-focused reference groups bring 
together industry, business, researchers and 
technologists, policy makers and others to 
identify Midlands opportunities and what 
is needed to realise them. Private sector 
partners, including major multinational 
businesses, an innovative community of SMEs 
and entrepreneurs, and their representative 
bodies, bring a critical commercial perspective 
to our Partnership. Through the Midlands 
Engine Business Forum we are able to bring  
a strong business voice to inform our work 
and government policy.

Convening across geographies that 
share common interests with the Midlands 
is key to achieving a greater impact for the 
benefit of the region and the wider UK. For 
instance, we will jointly advocate for cross-
regional trade opportunities and assets 
that span boundaries. We are also exploring 
opportunities to collaborate on issues that 
are of mutual interest, such as attracting 
investment, developing supply chains, or 
sharing insights and learning about  
common challenges.   

• �Convening three Executive Boards and four 
Partnership Boards annually

• �Championing region’s business community at an 
annual Midlands Economic Summit

• �Bringing together expert reference groups 
around Partnership priority areas

• �Holding four meetings of the Midlands Engine 
policy commission

• �Amplifying and supporting individual partner 
events and projects.

C
onvening

Activity will include:



14 | MIDLANDS ENGINE

MIDLANDS ENGINE BUSINESS PLAN 2023-2026 | APRIL 2023MIDLANDS ENGINE BUSINESS PLAN 2023-2026 | APRIL 2023

MIDLANDS ENGINE – EVIDENCING | 15 

Evidencing: gathering insights and intelligence, providing 
policy-led thought leadership, and horizon scanning for future 
opportunities and challenges.

Our approach will be policy-led using 
real-time evidence of the challenges  
across our economy, the issues facing  
our businesses and the experiences of  
our communities as the basis for determining 
our priorities and assessing our value- 
added contribution. 

The Midlands Engine Observatory is an 
important alliance of leading academic 
researchers and economic and industry 
experts. It is the only pan-regional observatory 
in England, gathering data and intelligence 
to shape policy and target investment for 
economic recovery and growth.

The Observatory’s evidence base is 
continuously expanding and deepening, and 
it is available to government and all partners 
to provide a better understanding of the 
issues impacting the Midlands economy. Daily 
intelligence briefings provide real-time insights 
to inform contemporary decision-making, 
through activities such as roundtables and  
strategic debates.

The Midlands Engine Intelligence Hub is 
a single, interactive portal that offers all of 
our economic and policy intelligence in one 
place. This enables the Partnership to create 
stronger business cases for investment, 
access white papers that focus on crucial 
issues for the region, and make use of robust 
comparisons, megatrends and forecasting to 
support policy recommendations.

Horizon scanning is crucial to ensure that 
we are aware of upcoming and evolving 
opportunities to achieve our Partnership 
objectives. It is essential for identifying 
parliamentary hooks, upcoming legislative 
milestones, APPG and Select Committee 
opportunities, and staying in tune with 
Westminster trends. By effectively mapping 
these opportunities, we can concentrate 
our priorities and workstreams to gain the 
maximum possible impact for our work 
in collaboration. This allows advocacy on 
pertinent issues, creates opportunities to 
convene in support of specific areas of 
interest and, through our white papers, 
evidences the need for intervention.

The Research, Intelligence and Policy 
Partnership is a new platform that brings 
together intelligence, research and economic 
policy experts from across the Midlands 
to facilitate thought leadership and the 
development of new ideas across sectors 
and drivers for economic growth. It conducts 
an annual research and policy programme 
including deep dive research and white paper 
commissions to develop Midlands Engine 
policy thinking and proposals to government 
across the four strategic drivers. This includes 
long-term foresight research into global 
megatrends and the implications for the way 
we live and do businesses in the Midlands. 

• �Nine in-depth research pieces yearly on four 
enablers and five sectors to inform policies,  
white papers, and regional needs

• �Ten Regional Impact Monitors to track  
economic progress

• �An annual State of the a Region report with an 
accompanying event

• �A flagship spring policy report highlighting ways 
to unleash the region’s economic potential with  
an accompanying economic summit 

• �Four Quarterly Economic Briefings to share 
insights and updates

• �Three policy, research, and intelligence 
roundtables to facilitate discussions  
and collaborations.

Evidencing

Activity will include:



We will use research and evidence to identify 
specific issues facing Midlands businesses 
and advocate to bridge gaps in policy and 
investment changes.
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Our Business Plan’s four key strategic drivers

ACCELERATING ECONOMIC  
GROWTH IN THE MIDLANDS 

These are the factors that are essential for 
the Midlands economy to thrive. Although 
they vary depending on the sector or industry, 
understanding and addressing these drivers 
will help to stimulate economic growth, create 
jobs and improve overall economic wellbeing 
for our region. 

While we have broadened our horizons to 
consider a wider context and longer-term 
timeframe, our Partnership’s response is still 
tailored to the unique circumstances and 
requirements of our region’s economy and 
partner priorities – focusing on areas where 
we can make valuable contributions  
in collaboration.  

Partnership focus

Understand essential 
factors for productive 
business growth

Explore drivers and  
barriers for low  
productivity firms

Unlock investment  
opportunities

Grow our innovation  
evidence base

Map cross cutting  
capabilities 

Champion the 
Midlands innovation 
strengths 

Capitalise on physical 
infrastructure  
opportunities

Understand the  
Midlands role in 21st 
century energy 

Unlock digital  
opportunities

Build a reliable  
evidence base

Unlock potential

Unlock investment  
opportunities
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These four strategic drivers and key strategies for addressing them are summarised in the table below,  
followed by a deeper dive into each driver.

MIDLANDS ENGINE 
PARTNERSHIP

New Market 
Opportunities

Advanced 
Manufacturing

Green
Growth

Food &
Agri-Tech

Med-Tech & 
Life Sciences

Advocating                  Convening                  Evidencing 

Harnessing our collective power to achieve more for our region

Increasing  
productivity

Innovating 
across 
sectors

Building  
infrastructure  
for growth

Increasing  
global and 
investment

Focusing on the strategic drivers  for the Midlands Economy:

Strengthening partnership links across significant regional sectors:

1 2 3 4
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The Partnership activity that flows from this Business Plan will be focused on 
four key strategic drivers. Underpinned by contemporary evidence, they have 
been identified by leaders and businesses from across the region, and in close 
consultation with government. 
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Partnership approach

• �Develop an understanding of the essential 
factors for productive business start-ups 
and growth

- �Develop our understanding of innovation 
clusters in our region, including where 
we can share learning and the role of 
universities in driving investment

- �Monitor and highlight issues around 
access to finance and business support 
and advocate for and facilitate an effective 
public policy response, building on the 
learning through the Midlands Engine 
Investment Fund – the second phase of 
which will see £400m for the Midlands 
Engine region and is due to launch in  
Q3/4 2023

- �Amplify the voices of Midlands businesses 
and inform policy responses, including 
advocating for effective business support, 

attracting investment and finance into  
our region and presenting regional  
sectoral strengths to support partner’s 
investment propositions.

• �Explore drivers and barriers for low 
productivity firms to inform future 
opportunities and investment

- �Dig deeper into our regional understanding 
of the drivers and barriers to productivity 
for our low productivity firms including 
contributors such as skills, supply chains 
and health inequalities 

- �Use this deeper understanding to shape 
our thinking on future opportunities, as 
the basis for further advocacy, policy and 
investment asks, and to support partner 
propositions for increased devolution to 
local areas.  

Strengths
• �Significantly sized economy (£240bn+)
• �Continuous productivity growth
• �Continuous active enterprise growth (2.2%)
• �High business birth rates (12.9%)
• �Professional services leading sector (£65.3bn).

• �Growing productivity gap (£84.9bn)
• �Poor key contributor performance 
• �Spatial inequalities
• �Decreased GVA (-3.6% annual)
• �Insufficient skills levels.

Addressing the productivity challenge will cut across all aspects of the work of the Midlands 
Engine Partnership. It is also an area where partners are already working hard, piloting new 
approaches in areas such as business support, cluster development, access to finance and 
skills. We will use research and evidence to identify specific issues facing Midlands businesses 
and advocate to bridge gaps in policy and investment changes.

In addition to strategies detailed elsewhere in this document, as we explore how best  
to support this work through advocacy, convening and evidence, we will:

Challenges

Recent growth in the Midlands economy has been mainly associated with an increase 
in jobs rather than productivity. In fact, the productivity gap between the Midlands 
and the UK has worsened. Although the Midlands is home to some highly productive 
clusters, such as advanced manufacturing, most sectors and parts of the region  
are underperforming.

INCREASING
PRODUCTIVITY

Productivity

Based on the essential drivers of productivity 
– agglomeration, innovation, connectivity, firm 
start-ups and experience effects – a 2021 
report by the Productivity Institute concluded 
that the region’s productivity should be 
better than it is. In order to fully close the 
productivity gap (ie match UK productivity 
levels by 2030), the Midlands’ productivity 
performance would need to increase at a 
rate of more than 2% per year, meaning the 
region would need to return to (and exceed) 
productivity growth rates previously seen in 
the 1980s and 1990s.

The Midlands Engine Independent Economic 
Review found that, over time, shifts in 
the sectoral structure have influenced 
productivity in the Midlands, with too few 
jobs in higher productivity sectors. However, 
productivity performance within sectors 

(driven by tasks, functions, specialisation 
and markets) is much more important in 
explaining the region’s productivity gap.

Productivity is relatively low within some 
of the region’s priority sectors that are in/
affiliated to its key strengths, as well as many 
of the region’s business-to-business services. 
The evidence points towards challenges 
in starting and growing a business in the 
Midlands, with parts of the region having 
some of England’s lowest incidences of High 
Growth Firms, and low in-firm productivity. 

Context
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• Grow our evidence base 

- �Develop a greater understanding of the 
drivers of innovation within the Midlands, 
working to foster a complementary 
environment across the Partnership 
by advocating for the policies and 
collaboration necessary to support  
all partners  

- �This will include growing the evidence 
base around these drivers, such as 
regional skills and funding needs. Together 
we will address challenges around 
diffusion, adoption and commercialisation 
of knowledge, ideas and technologies for 
economic and social benefit

- �Build the case for more public R&D 
investment in the Midlands, in new 
products and process, linking this to the 
productivity gains greater investment  
can bring

- �Understand the barriers facing new 
entrepreneurs and existing businesses in 
incremental and revolutionary innovation.

• �Work with the region to champion Midlands 
innovation strengths  

- �Monitor trends and emerging technologies 
– through universities, businesses and 
others within the Partnership – to build 
awareness and collective realisation  
of the opportunities they present for  
the Midlands

- �These are expected to include 
developments in green growth and  
other cross-cutting themes,  
furthering the regional investment and 
export propositions

- ��Support the work of the region’s innovation 
networks and Boards as they look to 
increase collaboration and business 
engagement amongst the region’s broad 
business base. 

Partnership approach

As we explore how best to support this work through 
advocacy, convening and evidence, we will: 

Innovation drives productivity. This means we need to understand and tackle the barriers 
to innovation, such as access to talent, funding, and technology, and foster a supportive 
environment across sectors. There is already happening in places, with Innovation Boards, 
businesses and universities driving forward activity. Advances in one sector or place may well 
benefit another and we will facilitate Midlands wide conversations and knowledge sharing 
amongst partners. 

Strengths
• 25 high tech Innovation Parks
• 20 universities
• 8 Enterprise Zones
• �High levels of Innovate UK funding (29% national)
• £1.06bn total UKRI spend
• �Great levels of innovation a�ctive businesses
• �Highest investment in machinery and equipment.

• �Underperforming R&D intensity

• �Concentrated knowledge generation and  
R&D spend

• �East Midlands disproportionately affected  
by pandemic

• �Multiple perceived barriers to innovation.

Challenges

The Midlands is home to an inter-connected hotbed of innovators across  
20 universities and thousands of pioneering businesses, supported through three 
catapults and 21 science and innovation parks.

INNOVATING
ACROSS SECTORS

Innovating 

Brought together through mission-driven 
networks such as Midlands Innovation, the 
Midlands Aerospace Alliance, Medilink, the 
Energy Research Accelerator and many more 
sectoral knowledge exchange partnerships, 
the Midlands has world-leading expertise in 
areas ranging from medtech and energy to 
agri-tech and the creative industries. Some 
places and sector clusters in the Midlands 
are leading the way in fostering innovation 
activity. However, in order to close the 
productivity gap more places and businesses 
must be supported to innovate. Nationally, 
there is an imbalance in creation of productive 
and thriving high-tech industries across the 
country. The Levelling Up White Paper sets out 
a mission to start to address this, committing 
to spend at least 40% more on public R&D 
outside the Greater South East by 2030.  

However, the Midlands has seen years of 
below average public sector investment 
in research and development funding 
and the region continues to receive a 
disproportionately low amount from Research 
Councils and Research England. Addressing 

this is vital to create a step change in 
innovation activity across the region. Progress 
is underway, with the launch of the West 
Midlands Innovation Accelerator – one of only 
three Accelerators nationally – announced 
in the White Paper. The Accelerator will 
focus on assisting clusters with comparative 
advantage, supporting cross-sector R&D and 
articulating the West Midlands as an attractive 
destination for innovation FDI. 
 
The Midlands has made significant progress 
in closing the gap in R&D intensity since the 
early 2010s, but there is more to do as the 
region continues to under‐perform against the 
England minus London benchmark. However, 
knowledge generation and R&D spend is 
often concentrated in a small number of 
highly innovative firms and leading research 
institutions, and Midlands‐level averages mask 
considerable variation in performance within 
the region. There is an opportunity for more 
diffusion of innovation and knowledge from 
research assets to the wider business base, 
with university spin out numbers low in most 
parts of the region. 

Context
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Partnership approach

• �Capitalise on transport infrastructure and 
innovation opportunities

- �Work across our Partnership and with 
national stakeholders to ensure the 
Midlands receives the maximum benefits 
from landmark transport infrastructure, 
such as HS2, combined with freeports 
and existing connectivity strengths that 
present an opportunity for business growth, 
investment and modern freight solutions

- �Gather evidence of need to enable 
advocacy on future opportunities in 
infrastructure innovation, eg Coventry’s 
Very Light Rail project and opportunities to 
secure gigafactories in the Midlands

- �Work across our Partnership and with 
Midlands Connect to support the 
development of strong business cases for 
transport investment and new, innovative 
forms of mobility in the Midlands that 
build on and demonstrate the Midlands’ 
technology and science strengths.

• �Understand the region’s role in new 
low carbon physical and digital 
infrastructure to build an energy system 
for the 21st century 

- �Bring together the wide range of  
expertise in the region to deliver  
sustained investment in innovation  
and infrastructure

- �Provide policy certainty to mobilise the 
market around key projects such as STEP 
with the aim of supporting a system where 
our inland and coastal locations can both 
access a secure, green and affordable 
energy supply.

• �Support the advancement of digital 
connectivity in the Midlands  

- �Build on previous innovation to support 
the Midlands to continue as a digital 
connectivity testbed, with the potential 
to focus on rural connectivity pilots which 
could be rolled out nationally. This will 
include our role in leading on a regional 
gigahubs pilot and supporting partners’ 
work around 5G testbeds 

- �Promote the Midlands as a testbed for 
future telecommunications and evolutions 
of the infrastructure for digitised data  
and communications.  

As we explore how best to support this work through 
advocacy, convening and evidence, we will: 

Midlands Engine partners particularly Midlands Connect, the WMCA and the proposed EMCCA 
(and any other future Combined Authorities), have played and will continue to play a leading 
role across the breadth of physical and digital infrastructure.

Strengths
• �Great superfast broadband availability (96.2%)
• �Extensive local and national transport links
• �Upcoming HS2 and A46 corridor 
• �92% of UK population within 4 hours
• �Innovative energy assets
• �Energy assets
• �Home to innovative energy solutions.

• �Lags on public EV charging points (12.4%)

• �Higher risk of energy costs

• �Slow and infrequent rural/urban connectivity 

• �Poor East/West Midlands connectivity

• �High levels of road congestion

• �Energy costs (10%) handicap exports (4-9%).

Challenges

By road and rail the Midlands is well connected to the rest of the UK, though rail 
connectivity within the region is poor on key corridors. Less is spent per head on public 
transport infrastructure and services compared to the national average and the road 
network suffers from high levels of congestion. 

BUILDING INFRASTRUCTURE
FOR GROWTH

Infrastucture

Modern, high-quality physical connectivity is 
essential for the region’s success, impacting 
productivity and supply of labour. But 
discussions around investing in and improving 
the transport infrastructure must consider 
it as part of a whole integrated system 
including digital and energy infrastructure and 
technology.

The Midlands is home to a vibrant automotive 
and logistics sector. As its focus changes 
towards electric vehicles and other alternative 
fuels, it requires new refuelling and recharging 
infrastructure. Growing this aspect of the 
emerging green economy is not only essential 
to high-quality jobs, but also key to promoting 
a more local, sustainable economy.
 
When it comes to digital innovation, the 
Midlands is a centre of excellence. Home to 
the UK’s first multicity 5G testbed, enabling 
5G connectivity alone is worth £5 billion to 
the Midlands economy over the next five 
years and a further £15.9 billion over the 

subsequent five years. Whilst the region has 
higher overall levels of superfast broadband 
provision than nationally, this is not consistent 
across the region – particularly in rural areas.
 
In the field of low carbon energy generation 
infrastructure, the Midlands currently lags 
behind the rest of the country, partly because, 
outside Lincolnshire, the region lacks 
coastal sites historically ideal for large-scale 
generation. However, new large-scale energy 
solutions are emerging, including the recently 
confirmed STEP prototype fusion power plant 
in Nottinghamshire. 
 
In a region with a high proportion of energy-
intensive businesses, the pressures from 
rising energy prices are significant. A secure 
(and greener) energy supply alongside a 
roll-out of smart energy solutions and a clear 
roadmap to decarbonisation would support 
the resilience and global competitiveness 
of the region’s industries and help secure 
inclusive economic growth. 

Context
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Partnership approach

• �Build a reliable evidence base  

- �Working across the Partnership and with 
the Midlands Engine Observatory, we 
will build a reliable evidence base for our 
region to facilitate informed advocacy and 
decision making.  

• �Unlock potential 

- �Advance thinking and practice on 
opportunities to drive investment and 
trade, focusing on clusters and  
innovation strengths.  

- �Work with Midlands Innovation and 
Midlands Enterprise Universities to 
develop regional innovation propositions.  

• �Provide a global platform for the region   

- �Provide an even and balanced platform for 
partners to present priorities, and support 
this through the Midlands Trade and 
Investment Advisory Forum community  
of practice. 

- �This will involve aggregating investment 
propositions to a regional level and 
convening collective action where this 
adds value, such as for major events  
and in communicating pan-regional 
strengths internationally.  

As we explore how best to support this work through 
advocacy, convening and evidence, we will:  

 

The Partnership will continue to make the case for the Midlands as a destination for investment 
and work to address challenges facing the region’s exporters and visitor economy. Policy 
changes in recent years and extant gaps in reporting on investment and internationalisation 
metrics have limited our insight into regional trends, and the associated challenges and 
opportunities.  We will address this and use evidence as a foundation to support all partners to 
achieve their international ambitions. 

Strengths
• �Strong exporting economy (£45.6bn)
• �Unrivalled export performance in machinery and transport 
• �Automotive and aerospace key sectors 
• �Service trade surplus (£18bn)
• �Attractive investment destination  – 15% of all FDI project related jobs
• �242 Foreign Direct Investment (FDI) 
• �Attracted £34bn investments (5-yrs).

• �Brexit and Covid-19 impacted export performance (-£10bn 
goods)

• �Slow export recovery in advanced manufacturing

• �Goods trade deficit (£14.9bn)

• �Decrease in demand 

• �Imbalanced FDI (50% London vs. 9% Midlands).

Challenges

Growing the global footprint of the Midlands and increasing investment is key to 
levelling up. The region is an attractive investment proposition with an established 
services sector and major exportable strengths across advanced manufacturing, 
agrifood, life sciences, cyber and more.

INCREASING GLOBAL
AND INVESTMENT

G
lobal & investm

ent

These are complemented by significant 
innovation strengths across thousands of 
businesses, 20 universities and dozens of 
special science and enterprise zones – all 
assets that make the Midlands a major player 
in the UK’s Science Superpower ambitions. 
Beyond this, the region is home to two 
freeports, including the only inland freeport, 
and more than 90% of the UK population can 
be reached within four hours.  

However, recovery from the pandemic and 
EU-Exit has not been as hoped. Foreign 
direct investment (FDI) projects are down 
10%, amid a wider context of 17% fewer FDI 
projects into the UK, and goods exports 
decreased by 18% from 2019 to 2021. These 
challenges are exacerbated by a complex 
landscape of stakeholders, policy and 
support for sub-national investment, trade 

and visitor economy activity, and uneven 
capacity across partners to deliver on 
ambitions in this space. 

Regions provide geographic scale to 
convene and demonstrate economic 
opportunity. Through them, we can also act 
internationally, building the region-to-region 
relationships that support investment,  
trade, cultural and diplomatic ties.  
Presenting the cumulative strengths of 
the Midlands will not only reinforce the 
propositions of our partners by providing 
insight beyond local authority borders 
but could also grant access to global 
opportunities only accessible at a certain 
scale and significance.  

Context
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For the Midlands Engine Partnership, 
green growth means encouraging 
business growth and investment in 
economic sectors and natural assets that 
help decarbonise our region and build 
a sustainable, resilient economy. Green 
growth is a sector and a strategic driver 
underpinning all of our work. For growth 
to be truly successful, it must support the 
country’s drive to net zero while having a 
positive impact on our planet. 

The Midlands Engine Partnership has 
already delivered much against our 
2021 Ten Point Plan for Green Growth, 
facilitating investment for the region in 
hydrogen for transport, nature’s recovery 
and nuclear fusion. We recognise, 
however, that the context has shifted 
since 2021, with the energy crisis, war in 
Ukraine and continued policy uncertainty 
creating a challenging environment for 
business confidence and growth. 

A sector-led group of partners will lead on activity to:
– �Convene partners to revise and focus the Ten-Point 

Plan for the next 3 years  
– �Advocate the unique offer and potential of the 

Midlands clean and green growth opportunity to 
government and investors  

– �Evidence the potential of the Midlands to support 
regional and national energy, food and  
climate security 

– �Advocate and convene around the development  
of the Midlands Forest Network and STEP fusion 
power plant

– �Map the Green Skills Future for the region
– �Identify opportunities to build on regional 

smart energy strengths and to focus on heat 
decarbonisation

– �Support initiatives for inland and coastal industrial 
decarbonisation

– �Work with partners to facilitate growth of our  
hydrogen economy 

– �Highlight the region’s renewable energy  
manufacturing strengths

– �Work with private sector and environmental  
stakeholders to unlock natural capital investment.

Green growth Partnership added value 

• �3 out of 20 UK net zero economy 
hotspots

• £148,000 GVA per employee
• �2.5x more productive sector than the 

regional average

• Generates £26.6bn GVA per annum
• �£11.1bn worth of natural  

capital assets. 

G
reen grow

th
 

Key sector statistics
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The Partnership’s priority is to add value wherever it can. This means we are flexible 
to pivot as the evidence indicates and opportunities arise. There are four sectors 
where we will work first. These are: advanced manufacturing, green growth, food 
and agritech, medtech and life sciences. Alongside that, we recognise that there are 
emerging market opportunities in a wide range of niche and growing sectors and we 
will support these to embed and grow in the Midlands. 
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STRENGTHENING PARTNERSHIP LINKS 
ACROSS SIGNIFICANT REGIONAL SECTORS

MIDLANDS ENGINE 
PARTNERSHIP

New Market 
Opportunities

Advanced 
Manufacturing

Green
Growth

Food &
Agri-Tech

Med-Tech & 
Life Sciences

Advocating                  Convening                  Evidencing 

Harnessing our collective power to achieve more for our region

Increasing  
productivity

Innovating 
across 
sectors

Building  
infrastructure  
for growth

Increasing  
global and 
investment

Focusing on the strategic drivers  for the Midlands Economy:

Strengthening partnership links across significant regional sectors:

1 2 3 4

The focus on each sector will flex throughout 
the lifecycle of this Business Plan according 
to when and where we can best add value 
and impact as a Partnership, recognising 
that we work best when we are agile and use 
our limited secretariat resources in the most 
impactful way.
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A sector-led group of partners will lead on activity to:
– �Convene and provide an inclusive platform for sector 

partners to present their priorities 
– �Connect agritech research with regional food and  

drink large and small businesses to ensure that sector 
supply chains are able to fully utilise the benefits of 
emerging innovations  

– �Advocate for the strategic value and potential of the 
Midlands food and drink clusters for food security and 
to encourage increased inward investment and 
FDI policies to support success in this globally-
significant sector 

– �Develop the region’s understanding of the barriers for 
businesses in the food and drink sector to capitalise 
on emerging sector opportunities such as the 
green growth agenda, changing dietary demands 
and automation. This would include insights on 
comparative productivity rates, innovation adoption 
capabilities and supply chain integration  

– �Inform a joint white paper with leading businesses on 
the region’s role in UK food security and sustainability. 

Food and agri-tech
Spanning aerospace and defence, 
automotive, food and drink, medical 
devices, metals and materials, and more, 
Midlands manufacturing comprises globally 
significant businesses and clusters. Firms 
such as Rolls-Royce, Jaguar Land Rover, 
Mondelez/Cadbury and JCB provide skilled 
jobs in a variety of specialisms and the 
region is home to some of the largest rail 
and aerospace clusters in Europe which 
underpin local supply chains. These 
interconnected supply chains form a 
network of companies all working together 
in collaborative and innovative ways to 
manufacture products for our everyday use.

Innovation is key to advancements across 
the manufacturing sector and the region is 
well served by leading innovation assets, 
including two of the UK’s seven High 
Value Manufacturing Catapult Centres – 
Manufacturing Technology Centre near 
Coventry and WMG, University of Warwick 
– and three additional Catapult Centres. 
The Partnership will work to encourage 
entrepreneurialism and commercialisation 
to translate the knowledge and expertise 
held in these centres into new technologies 
in our manufacturing sector. 

Advanced manufacturing

• �Second largest Midlands sector –  
16% of total economy

• �25% of all manufacturing jobs  
in England  

• £37.8bn GVA
• 513,005 jobs 
• �High productivity sector  

(£73,635 GVA per worker).

Work with industry and representative organisations  
on activity to: 

– �Convene major manufacturing businesses, supply 
chain SMEs, innovation centres, education and  
skills providers to raise the visibility of careers in 
advanced manufacturing 

– �Advocate across the three new government 
departments for policies that will support the growth 
and enhancement of the sector 
• Supply chain 
• �Net zero 
• �Energy security 
• �Export  

– �Convene partners and businesses to define a vision 
for the future of manufacturing and what is required 
to achieve this

– �Engage with businesses, including SMEs,  
to test requirements for innovation and  
advanced technologies. 

The regional food and agritech sector is of 
major significance, not just for the Midlands, 
but also for the wider UK economy. As the 
UK’s Food Valley, the Midlands is at the heart 
of future food security, automation and net 
zero cultivation and production. 

In 2021, 21% of total jobs in agriculture, food 
and drink manufacturing and packaging 
in Great Britain were in the Midlands; this 
correlates to approximately 17% of regional 
employment. The sector’s value is driven 
by a mature supply chain network of large 
companies, such as Unilever and Mondelez, 
and SME suppliers who are supported by 
world-class research institutions. 

The Midlands’ food and agritech sector 
currently faces a number of challenges 
around trade, labour supply, enabling 
infrastructure and a changing climate. 
However, the opportunities for the sector 
far outweigh the challenges. Intelligence 
by the Midlands Observatory recognises 
the opportunities presented by innovative 
automation and digitalisation technologies 
to boost sectoral productivity, the market 
potential of changing dietary behaviours, 
 and the sector’s ability to lead the Midlands’ 
green growth agenda.

Partnership added value 

Key sector statistics Key sector statistics

Partnership added value 

• Food chain – estimated £32bn GVA 
• 857,000 food chain jobs 
• 70% England’s fish through Grimsby 
• 7 food enterprise zones 
• 2nd highest exporting region for food 
• Highest farmed area of all English   	   	
    regions

• �Highest crop and livestock output out 
of all English regions

• �UK and European leader for 
agricultural robotics and automation

• �Significant agri-tech expertise  
and developments: NI-Park,  
Harper Adams, Lincoln.
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New market opportunities

Employing over 32,000 people in total, the 
Midlands life sciences sector leads the way 
nationally, ranking in the top two performing 
regions over the past decade for the 
number of life science businesses – and as 
a very high productivity sector, it punches 
above its weight in economic contribution. 
There is a huge opportunity to capitalise 
on our region’s existing and emerging 
strengths in the sector to the benefit of 
local and national health services and the 
health outcomes of Midlands communities. 

As the UK’s population ages, the Midlands 
has the potential to be the testbed for new 
diagnostics, devices and trials, capitalising 
on our world-leading, NHS-embedded 
infrastructure, including the UK’s largest 
Clinical Trials Unit, three Biomedical 
Research Centres, two Applied Research 
Collaborations, the Centre for Ethnic Health 
Research, the School for Primary Care 
Research and a Patient Recruitment Centre.

The life sciences and medtech sector 
contributes an estimated £6bn in GVA to 
the region, but it opens up a much broader 
opportunity through wider healthcare (a 
part of the economy worth over £30bn in 
the Midlands), while supporting a reduction 
in health inequalities. 

Medtech and  
life sciences Partnership added value 

• �Top performing region  
for life sciences 

• �£6bn in GVA but interdependent with 
a wide £30bn GVA health economy 

• High productivity sector 
• �World-class research and  

NHS infrastructure 

• Leading trials 
• �6 (soon to be 7) leading medical 

schools, producing over 20% of the 
UK’s medical students

• �Contains 1 of 2 UK sites manufacturing 
the AstraZeneca Covid-19 vaccine.

A sector-led group of partners will lead on activity to:
– �Build a Midlands specific medtech and life sciences 

proposition that builds on our strengths and focuses 
on innovative growth opportunities

– �Provide a platform for partners to present priorities 
and showcase the strengths and opportunities for  
the sector and to nurture collaboration between 
sectoral stakeholders  

– �Promote the Midlands medtech and life science 
assets to government and the Midlands as a major 
medtech cluster, highlighting the opportunities of 
the Science and Technology framework and where 
Midlands’ businesses can support national ambitions  

– �Build on the Health Inequalities Commission with 
a white paper on health inequities in the Midlands 
and where medtech can support people and raise 
healthy life expectancy 

– �Research into Midlands medtech supply chain to 
assess the challenges and opportunities in  
reshoring/ internalisation. 
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There will always be new opportunities for growth 
and part of the role of the Midlands Engine 
Partnership is to identify and work with nascent 
sectors to support them to thrive in the Midlands, 
as well as capitalising on cross-cutting growth 
opportunities such as those offered by the 
Government’s Science and Technology Framework. 
 
We will continue to undertake research to map the 
region’s modern, emerging and innovative economy 
and seek to identify opportunities to showcase them 
as part of our wider diverse economic offer as well 
as promoting them to investors and national policy 
makers to ensure they are supported to grow.
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To accomplish this, the secretariat 
carries out three main functions:

The Midlands Engine secretariat is a small team that includes the Midlands Engine 
Observatory. Its primary purpose is to support and enable the Partnership to deliver on 
its priorities, as outlined in the Business Plan and agreed upon by all partners.

SUPPORTING THE  
MIDLANDS ENGINE PARTNERSHIP

1. �Connecting and convening the right 
partners at the right time to identify 
and act on opportunities that benefit 
everyone

2. �Maintaining communication channels 
and advocacy between partners, 
government, and investors to accelerate 
investment and shape regionally relevant 
government policy

3. �Maintaining an ongoing regional policy 
and research programme to identify 
barriers to growth and highlight 
opportunities for powerful interventions

The day-to-day management of programme 
monitoring and reporting is undertaken by 
the Midlands Engine Corporate Affairs team 

who ensure activities undertaken comply 
with the Public Sector Equality Act 2010, 
Midlands Engine Scheme of Delegation, 
Midlands Engine Governance and Assurance 
Framework1, and Government Grant  
funding conditions.

The Midlands Engine Finance, Audit and 
Risk Board maintains the strategic oversight 
of all Midlands Engine-led expenditure and 
investment, and is responsible for advising 
and reporting to the Midlands Engine 
Executive Board on the integrity of the 
Midlands Engine budget, risk management 
and the work of the external auditors. The 
Board meets three times annually with 
membership by recommendation from the 
Midlands Engine Executive Board. 

Funding for 2023 – 24 and 2024 – 25 is subject to annual business case approval by the sponsoring 
department and the Midlands Engine successful  progress against the agreed milestones.

* The exact amount of carry-forward  for 2022 – 2023  will be determined once the accounts are closed at the end of March 2023.

Details Planned Spend  2023/24 Planned Spend  2024/25

Staffing SCC £1,139,350 £1,183,366

Staffing Secondee Contracts £235,430 £242,493

Staffing Grand Total £1,374,780 £1,425,859

Corporate Service Contracts £411,000 £416,300

New planned expenditure  
(programme activity) £1,000,000 £1,000,000

Grand Total £2,785,780  £2,842,159

  Midlands Engine Income

DLUHC Grant £1,500,000 £1,500,000

Partner Contributions £340,000 £340,000

Possible carried forward*  
(FORECAST) £655,977 £200,000

Programme Continuity Reserve  £289,803 £802,159

Total £2,785,780  £2,842,159

Income

The Midlands Engine receives capacity funding from the Department of Levelling Up, 
Housing and Communities to support the delivery of agreed activities that complement 
and add value to the work done by partners across the Midlands, subject to the 
submission of an annual business case. 

BUDGET 2023-2024/25

To achieve this objective, the conditions on 
which capacity funding is provided require the 
Midlands Engine to evidence match funding 
from local partners, provide assurances  
through quarterly returns to the sponsoring 
department and undertake a mid-year and 
annual performance review against agreed 
delivery milestones.

To achieve this objective, the conditions on 
which capacity funding is provided require 
the Midlands Engine to base its activity on the 
following: 

- �Operate at scale across our geography 
through using networks to convene 
partners, encourage collaboration 
amongst partners and agree shared 
priorities which are then typically 
delivered through partners

- �Grow the global footprint across the 
Midlands, with a particular focus on 
activity that will support and amplify the 
trade and investment activity of partners

- �Develop the regional evidence base which 
can be used by partners to support local 
and regional growth.  

Main objective

C
apacity Funding
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ECONOMIC DASHBOARD1
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Business Activity (regional)2

Future Business Activity Index (regional)3

GVA per Hour (unsmoothed)4

Gross Domestic Product (GDP) (regional)5 

Quarterly Indices (2019=100) 

Theme

midlandsengine.org

Indicator Latest Data/ 
Comparison to UK

Midlands Short-Term 
Change (1 Year)

Midlands Long-Term 
Change (5 Years)

Economic 
Growth

WM: 52.7
EM: 51.2
UK: 52.2

WM: 78.0
EM: 71.5

£34.71
UK: £39.94

WM: 95.4
EM: 95.2

Eng.: 99.4

Number of Enterprises6

 

UKRI Spend per Head (regional)7 
 

Innovate UK Spend per Head (regional)8

 

Enterprise 
and 
Innovation

407,825

£97
UK: £110

£40
UK: £23

Employment Rate9

 

Youth Claimants10

 

Total Claimants11 
 

Apprenticeship Starts12 

Apprenticeship Vacancies13

 

Unique Job Postings14

 

The Labour 
Market

74.2%
UK: 75.5%

51,605 (4.5% of pop.)
UK: 3.9% of pop.  

278,570 (3.3% of pop.)
UK: 2.9% of pop. 

67,570

5,509

308,470

FDI Projects (regional)15

New FDI Jobs (regional)16 

Exports in Goods (regional)17

Internationalisation, 
Trade & Investment

242

12,459

£54.1bn

Gigabit Broadband Availability18

Infrastructure – 
Digital 70.4%

UK: 68.6%

Carbon Dioxide Emissions19Energy 56,009 kt CO2e

N.A.

N.A.

1 Each indicator has been rated - Green shading shows a positive change in direction, orange shading indicates change but at a slower  
  rate than the UK and red indicates a negative change. Excluding Business Activity Index and Future Business Activity Index where change 
  is based on local growth performance and for Apprenticeship Vacancies and Unique Job Postings where it is based on local change.
2 NatWest, UK regional PMI (Purchasing Manager Index) report for March 2023– released April 2023. Update due May 2023. 
  Please note, figures above 50 indicate growth.
3 NatWest, UK regional PMI report for March 2023 - released April 2023. Update due May 2023.
4 Office for National Statistics (ONS), Subregional productivity in the UK (for 2020): released July 2022. Update due July 2023.
5 ONS, GDP, UK regions and countries: April to June 2022 – released February 2023. Update due May 2023.
6 ONS, Business Demography for 2021 – released November 2022. Update due November 2023.
7 UK Research and Innovation for the financial year 2020/21 – released May 2022. Update due May 2023 (TBC).
8 UK Research and Innovation for the financial year 2020/21 – released May 2022. Update due May 2023 (TBC).
9 ONS, Annual Population Survey (APS), full year 2022 - released April 2023. Update due July 2023.
10 ONS/Department for Work and Pensions (DWP), claimant count, provisional figures for March 2023 - released April 2023. 
   Update due May 2023.

11 ONS/DWP, claimant count, provisional figures for March 2023 - released April 2023. Update due May 2023.
12 Department for Education, apprenticeships and traineeships for academic year 2021/22 - released November 2022. 
   Update due November 2023 for the full academic year.
13 Lightcast, for March 2023 as of April 2023. Update due May 2023.
14 Lightcast, for March 2023 as of April 2023. Update due May 2023.
15 Department for International Trade, inward investment results for financial year ending 2021/22, released June 2022. 
   Update due June/July 2023.
16 Department for International Trade, inward investment results for financial year ending 2021/22, released June 2022. 
   Update due June/July 2023.
17 HM Revenue & Customs, UK regional trade in goods statistics, for the year ending December (Q4) 2022 - released March 2023. 
   Update due June 2023.
18 Ofcom, Connected Nations for September 2022, released December 2022. Update due Spring 2023.
19 Department for Business, Energy & Industrial Strategy (BEIS), UK local authority and regional greenhouse gas emissions 
   national statistics for 2020, released June 2022. Update due June 2023.

N.A.






